Global Links, Future Synergy

Global Purchasing Opportunity Summit | International Business
Networking Event

— Global Purchasing 2030 | Going Overseas 2025

“Procurement 2030: New Skills, New Rules, New Impact” will take you on a journey into
the decade ahead with thought-provoking contributions from world-class speakers,
interactive sessions, and inspiring case studies.

— . Background

As we look ahead to 2030, Procurement is no longer just about managing costs — it's about shaping
strategy, driving innovation, and leading sustainable transformation.

At this pivotal moment, the rules of the game are changing. Al, digital transformation, and global
megatrends are redefining what it means to be a procurement leader.

At EIPM, we've mapped five bold scenarios for the future — from Al-orchestrated operations to agile
squads, ecosystem transformers, analyst-driven models, and category-centric strategies.

The future won't favour a single path — but those who know how to combine the right elements to
fit their ambition. Success will demand new skills, new mindsets, and a bold willingness to challenge
the status quo.



Join a powerful gathering of C-suite Executives, CPOs, Supply Chain Directors, procurement
executives, thoughtful leaders, and rising talents as we explore what the next decade holds.

Through visionary keynotes, real-world case studies, dynamic round-tables, and powerful
networking opportunities, we'll uncover how procurement can make a deeper impact on business,
people, and the planet.

At the same time, facing the accelerated restructuring of the global supply chain, the complex and
changing international economic and trade environment, as well as challenges such as industry
overcapacity and increasing competition, going abroad has become an important way for private
enterprises to break through the status quo, expand overseas markets, and reshape competitiveness,
as well as an opportunity to explore new growth curves.

—. Key Information
Attendees:

C-suite Executives, Purchasing leaders, Supply Chain Directors, Sourcing Managers,
Business Owners, and International Business Managers.

Agenda:

(1) November 2

Time Content Speaker

08:30-09:00 Signin &3

Open Ceremony/Ice Breaker . | Moderator: Jannie
09:00-09:15 P v/ R .

/HK English/French

Future e_xistence. of _ Bernard Gracia
09:15-09:40 Purchasing role in business

e EIPM Founder

Yin Jian Biao

Supply Chain Transformation

fHnrgEREEY Lenovo
Supply Chain Director

ur09:40-10:10
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10:10-10:25 207717 NS\
Ciubotariu Monica
E.ON
10:25-10:55 Global Purchasing Strategy Head of Global Services
(Procurement, Fleet & Building
Management)
ZKH FEHAT
10:55-11:25 Al Procurement
VP Business Director
Sustainable Supply Chain Schneider Jiti fiif 7 F1. <,
11:25-11:55 PPy
Management Logistic Director,
FENR
13:30-13:40 Ice Breaker FHzARE K
13:40-14:05 Supply Chain Planning Technology | TBD CIO
Develop a competitive global supply Mr. Vincent Yang
chain in a turbulent time - the 4-value
14:05-14:40 model and beyond PTA
FEB G S — A HA 584 114K | Chair of Supply Chain
PERFE - PUAME R Committee
Ms. Hui Chen
14:40-15:10 Supply Chain Related Topic IKEA
President, Supply
Management East Asia
15:10-15:30 iz e
Ciubotariu Monica
E.ON
15:30-15:55 Global Purchasing Strategy Head of Global Services
(Procurement, Fleet & Building
Management)
Senior Professionals Career
15:55-16:30 Development and Challenge %LISMEEO
o ] Al A BN AR R R Sk a
30-year journey to become GM in
16:30-17:00 China 30 4 HRMV R il Ay v [ 26 2 SEW Managing Director

23

Dinner: 18:00-20:00
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(=) November 3

Time Topic Speaker
Moderator: Bernard
09:00-09:20 FEEEF Open Ceremony Gracia
English/French
Al in Procurement Management Mr. Vincent Lu
09:20-09:50 _
RWEEHP AT EEER Former WPP Director
Mr.Marco Qu
Holcim
Procurement Management .
09:50-10:20 _ . Deputy Head of China
Strategy RMWEIE K Sourcing; Head of
Sourcing Process
Control
10:20-10:55 hipRR
Marketing Category
Indirect Purchasing Session RN
10:35-11:35
[EEEREmED = Service Category g%
REXE
Logistics Category #)
Indirect Purchasing Session MERERY
11:35-12:15
[EHERBREDE MRO Category - MRO
e
i
14:00-15:00 Regional Strategy Purchasing Ms. Irene Chen
' ) Transformation IEHRELE ERYASIE S
15:00-15:20 RER
NA/EU/Africa/Eastern Asia Overseas
15:20-16:20 . — L TBD
Cases Sharing HBZEHIHE
16:20-17:00 Round Table Panel ERitix
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