
 

EIPM WORKSHOP Agile@Procurement 

23 May 2018 
Archamps – France 

 

 
AGENDA 

 
 

08:15 WELCOME AND PARTICIPANTS INTRODUCTION 

08:30 

 
Getting organised for the 5th Generation Purchasing 

✓ 5th Generation Purchasing Organisation Model 
✓ Positioning agility & lean-agile Purchasing 

 

09:20 

 
Agile, yes, but WHY? 

✓ Agile fundamentals 
✓ Current challenges in Procurement 
✓ Complex vs. complicated 

 
10:00 COFFEE BREAK 

10:30 

 
Agile@Procurement 

✓ Introduction to lean-agile procurement (approach & organisation) 
 

11:30 

 
Remember Heaven 

✓ What cases would you use LAP? 
 

12:00 LUNCH 

13:00 
 
Recap and Q&A 
 

13:15 

 
Agile Procurement – Initialisation  

✓ Introduction to the lean procurement canvas 
 

14:30 

 
Agile Procurement – Preparation 

✓ Know your customer / persona & value stream 
 

15:15 COFFEE BREAK 

15:45 

 
Agile Procurement – Execution 

✓ Create an offer jointly 
 

16:30 
 
Recap and Q&A 
 

17:00 CLOSING & OUTLOOK 
 


